
“A must read for talent warriors! For leaders concerned about attracting and retain-
ing talented women, this is your playbook. You Should Smile More takes on gender 
bias in the workplace and provides practical, strategic guidance at all levels—for 
women navigating the work world, for men who would be allies and for leaders who 
know this topic cannot be ignored.”

Indra Nooyi—Former Chairman and CEO, PepsiCo

“Required reading—make sure you aren’t making any of these mistakes unknowingly. 
Friendly and actionable, this book will empower your relationships at work and at 
home.”

Scott Galloway—New York Times bestselling author and entrepreneur

“The Band of Sisters reminds us that little things matter in the fight against gender 
bias—little words, little acts, little comments. With realism, humor, and elegance, 
You Should Smile More shows us how we can all step up to make a meaningful  
difference.”

Alisyn Camerota—Anchor of CNN Newsroom, Author of Amanda Wakes Up

“You Should Smile More does an excellent job highlighting the subtle things said to 
and about women in the workplace that reinforce gender norms and make it harder 
for women to succeed. The authors point out seemingly innocuous examples that 
are anything but—and provide realistic options women and their allies can use to 
influence these conversations. This book is an important addition to our efforts to 
ensure top talent rises to the top.”

Lauren Hobart—CEO, Dick’s Sporting Goods

“You Should Smile More is the collective experience and wisdom of six women who 
have navigated the corporate and entrepreneurial worlds and succeeded. They have 
written this book with one goal in mind: to help leaders, working women, and their 
allies finally dismantle gender bias and build an environment in which true inclusivity, 
collaboration, and innovation can thrive. This is a terrific, thought-provoking read 
and one I highly recommend.”

Brian Cornell—Chairman and CEO, Target Corporation

“We must continue to face the reality that inclusion for women at work remains a 
goal, not a given—and that it is the job of all of us to create the environment where 
we do better. Reflective of their seasoned leadership experience, The Band of Sisters 
shows us precisely how we can work together to build the type of workplace that 
benefits us all.”

Tracey T. Travis—EVP and CFO, The Estee Lauder Companies

“The Band of Sisters has embraced my first golden rule for changing the gamebook 
enabling all women to finally succeed in the workplace. For all women to advance in 
the masculine-centered workplace, they must come together using their voices and 
energy to dismantle gender discriminatory systems brick by brick. These sisters have 
the proven grit, influence, and grace (GIG) to do just that! Their combined wisdom 
and proven actions for creating a cultural workplace where both women and men 
can thrive is truly invaluable.”

Dr. Ella Bell—Professor of Management, Tuck School of Business. Author  
of Our Separate Ways: Black and White Women and The Struggle for  
Professional Identity (2001 and 2021); and Career GPS: Strategies for  
Women Navigating the New Corporate Landscape.

“I applaud the focus on these micro-aggressions that many of us have learned to 
ignore but still get in the way of a fully inclusive workplace—time for these to be 
addressed once and for all.”

Debra Sandler—Former President, Mars Chocolate NA. Board Member  
of multiple Fortune 100 Companies

“This book makes a seminal contribution to dismantling the remaining everyday 
gender bias that all too often still pervades the workplace. For aspiring women busi-
ness executives, it contains invaluable practical tips to navigate the micro moments 
of gender bias with savvy while effectively advancing their career. For male executive 
allies, it is an eye opener into the often-unrealized slights women experience. This 
book is a must read for anyone trying to build a winning, more gender neutral, inclu-
sive organization where everyone can realize their full potential to make a difference.”

Mike White—Former CEO, DIRECTV

“You Should Smile More is a ‘must read’ that captures the many unfortunate situa-
tions that women of all backgrounds and experiences still encounter today during 
their ascension and arrival to the C-suite of organizations.”

Ronald C. Parker—Former President & CEO, The Executive Leadership Council 

“You Should Smile More is a must read for any executive that wants to make an 
impact and lead by example. It answers the questions you have and even the ones 
you didn’t know you should have. The book is filled with real life examples of how to 
(and not to) get the most out of your teams.”

Russell Weiner—Chief Operating Officer and President, Domino’s US



HOW TO DISMANTLE  
GENDER BIAS IN THE WORKPLACE 

 
THE BAND OF SISTERS  

who have seen it all, from the bottom rung to the boardroom: 
Dawn Hudson, Angelique Bellmer Krembs, Katie Lacey,  

Lori Tauber Marcus, Cie Nicholson, and Mitzi Short

CITY POINT PRESS  2022 

Published by:

City Point Press

P.O. Box 2063

Westport CT 06880

(203) 571-0781

Copyright © 2022 Band of Sisters, LLC

www.thebandofsisters.com

All rights reserved. No part of his book may be reprinted or reproduced or utilized in 

any form or by any electronic, mechanical, or other means, now known or hereafter 

invented, including photocopying and recording, or in any information storage or 

retrieval system without permission in writing from the publisher.

Cover and book design by Barbara Aronica-Buck

Illustrations by Maxwell Schwear

Hardcover ISBN 978-1-947951-52-5	

eBook ISBN 978-1-947951-53-2

Manufactured in the United States of America



CONTENTS 

Introduction:  Why We Wrote This Book		  ix

Section One: When They Say . . .			   1

Chapter 1  Who’s the New Girl?		 3

How to handle casual sexist language

Chapter 2  Father of the Year			   10

When working moms are criticized and working dads get a trophy 

Chapter 3  You Should Smile More		  19

Why female facial expressions end up in annual reviews

Chapter 4  Susan, Will You Take Notes?		 27

Administrative chores and gender bias 

Chapter 5  Wow, How Far Along Are You?		  34

How to handle the outrageous when you’re pregnant at work 

Chapter 6  I Don’t Know How You Do It!		  42

Battling the Superwoman Syndrome	

Chapter 7  Great Idea, Greg!		  50

How to handle when a guy gets all the credit 

v i     Y O U  S H O U L D  S M I L E  M O R E

Section Two: When You Say . . .			   57

Chapter 8  I’m Sorry for Apologizing			   58

Should women avoid the word “sorry” at work? 

Chapter 9  OMG! Talk about Uptalk			   68

Dealing with vocal tone and workplace norms

Chapter 10  Is That Okay with Everyone?		  72

Navigating the likability maze 

Chapter 11  Humanizing or TMI?		  80

What happens when we share at work?

 

Section Three: What’s Unsaid . . .		  89

Chapter 12  At the Table But Not in the Conversation		  91

Tips for breaking in and being heard

Chapter 13  No Invite 			   99

When the fun’s beginning but you’re left out 

Chapter 14  Get Paid Like Paul			   110

How men get raises and how you can, too 

Chapter 15  The Meeting Before the Meeting		  121

What you need to know to stay in the loop 

Chapter 16  Bad Assumptions		  132

The wrong ideas that hold women back

Chapter 17  Counting the Room		  142

How it feels to be the only 

Chapter 18  Man-Centives		  151

From polo shirts to cigars, how incentives tend to incentivize men 



C O N T E N T S     v ii

Section Four: Fun and Games, Workplace Style	 157 

Chapter 19  Saddle Up!			  159

Surviving male-oriented company outings 

Chapter 20  Oh, You’re in Our Foursome?		  170

How to handle when you know you’re not welcome 

Chapter 21  Office Chatter		  179

How workplace gossip can be good—and bad 

 

Section Five: Hiring and Promotions		  185

Chapter 22  He’s a Great Guy		  186

How boys’ club language influences careers 

Chapter 23  She’s Too Emotional		  174

Dealing with emotions in the workplace 

Chapter 24  Be Like Bill 		  204

How men take their self-worth all the way to the bank 

Chapter 25  She’s Not a Good Fit		  213

How this vague line keeps women out of top positions 

Chapter 26  The Good Soldier Trap		  222

How volunteering for low-profile work can hold you back 

Chapter 27  Not Just Mentors—Get Sponsors		  230

The trick to successfully moving up the corporate ladder 

 

v iii       Y O U  S H O U L D  S M I L E  M O R E

Section Six: Personal Space			   239

Chapter 28  Awkward Chivalry		  241

What to do when good manners turn into cringe moments 

Chapter 29  Absent Eye Contact		  249

How to handle when you can’t get the guys to meet your eyes 

Chapter 30  Awkwork: Is This a Meeting or a Date?		  256

How to handle the blurring of social and professional conversations

Chapter 31  The Cellophane Standoff		  263

Will men really starve rather than unwrap the danish tray? 

 

Epilogue:  Build Your Own Band		  268

And join ours!

Sources			   272

Acknowledgments			   285


